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MET AT 0930 – 1330 HOURS ON TUESDAY 11 NOVEMBER 2008 IN THE 
ALCALÁ ROOM, AT THE HOTEL MELIA CASTILLA, MADRID, SPAIN. 
 
Please refer to the ISAF website, www.sailing.org for the details of the submissions on this 
agenda. 
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1. MINUTES OF THE PREVIOUS MEETING 

(a) Minutes 

The minutes of the Oceanic Sub-Committee meeting of 5 November 2007 were 
noted and there were no matters arising not otherwise covered in the agenda. 

2. WORLD SAILING SPEED RECORD COUNCIL 

(i) Claude Breton presented a report on behalf of the World Sailing Speed 
Record Council.  He reported on a minimum depth of water requirement 
that had been introduced following research at Southampton University. 

Another innovation was a small ‘black box’, continuously recording 
position and time which has been developed with the help of Stan 
Honey.  The WSSRC Commissioner will attach the box to a yacht at the 
start of a record attempt. The black box the size of a cigarette packet is 
an 8MB data logger with built in GPS and Doppler processing to record 
position, speed to 1/20th of a knot and heading to ½ a degree.  The 100 
dollar price is expected to drop to 50 dollars as this product which is 
made in Taiwan has a mass market aimed at husbands who want to 
track their wives. The device has enough memory to store data every 
300metres for a circumnavigation, can be mounted below decks even 

 



OCEANIC SUB-COMMITTEE (CONT). 

 Page 2 of 5 Last updated:  10/12/2008 

on a carbon fibre hull and is self-contained other than requiring to be 
attached to a power supply of between 12V and 35V and has a current 
draw of 20mA. 
This “black box” may also have significant value in verifying information 
for both 24-hour attempts and outright speed claims using the Trimble 
system of timing.  For smaller craft a ‘soap-box’ size box with internal 
battery could record data every second over a period of 2 days. 
Subsequently, in the event of any queries over timings or course sailed, 
the Commissioner at the finish will remove the box and send it to the 
WSSRC office for downloading the recorded data onto a spreadsheet 
or a program that converts the data into kml format for use with Google 
Earth.  

3. ISAF REGULATIONS – COMMITTEE TERMS OF REFERENCE 

(a) Constitution and Terms of reference of the Oceanic and Offshore Committee – 
Submission 125-08 

Submission 125-08 was received from the Chairman of the Offshore 
Committee regarding incorporating the Terms of Reference of the Oceanic 
Sub-Committee within a new Oceanic and Offshore Committee.  

Vice President Dave Irish explained that part of the restructuring of how 
committees were constituted was due to the policy that the membership 
should comprise individuals with expertise.  Their role was not to represent 
organisations but to bring expertise and knowledge. 
The Committee discussed the concept of the ‘Oceanic panel’ and how it can 
involve, sponsors, classes and organisers of events such as Vendee Globe, 
Portimao Global Ocean Race, Transpac, Victoria-Maui, Volvo Ocean race, 
Mini-Transat, Melbourne-Osaka, Cape to Rio and Barcelona World Race. 
Jacques Lehn observed that November is a busy time for many oceanic event 
organisers. In July he had attended a meeting at the ISAF offices to consider 
Philip Tolhurst’s vision of an ISAF Oceanic Limited company and a Concordat 
of organisers with the IMOCA Class Manager and a skipper’s representative. 
His conclusion was that ISAF needs to get closer to the oceanic event 
organisers before the concordat idea can be progressed to contract. He felt 
that oceanic event organisers were interested in how to develop their mainly 
professional sport and how to get more sponsorship money for their events 
and their boats. He felt that ISAF can help in organising the ‘Oceanic 
Landscape’, which has too many conflicting events.  
Pierre Fehlmann wanted a strong organisation to replace FICO. Classification 
or grading of all events was needed. 
Dave Irish explained that ‘Commissions’ only report to the Executive 
Committee and that term ‘panel’ is currently used in the ISAF Regulations.  A 
panel could work in a manner as determined by the Chairman.  It could be a 
group that came together at major events.  Sub-Committees normally only 
meet at the November Conference.   
The Chairman felt that the message to the Executive Committee was that 
ISAF is not working properly with the oceanic world.  Alan Green felt that the 
role of the panel should be to share experience, learning from each other and 
promoting best practice. 
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John Lewis asked whether the concept of an association of organisers 
reporting to an ISAF Oceanic Limited company had been progressed.  Dave 
Irish advised that the concept of an ISAF oceanic company had not been 
progressed with the Executive, Council or Secretariat.   
John Lewis noted that oceanic activity is broader than just events for 
professional sailors.       
Stan Honey said that from his perspective as a competitor in the Volvo Ocean 
race and a member of the Board of Directors of the Trans-Pac Race, he was 
still baffled as to what the Oceanic Sub-Committee was trying to do.  He felt 
that organisers can co-ordinate events among themselves, the Offshore 
Special Regulations they deal with themselves. 
He felt that what ISAF could bring to these events was to address the 
COLREGS issue by defining what is adequate watch-keeping, to clarify the 
responsibilities of organisers in relation to input from Search and Rescue 
authorities and to develop standard practice for races passing through 
restricted passage areas such as Dover Straits. If ISAF does not tackle the 
tricky issues then it does not provide anything useful to major oceanic event 
organisers.  
Will Apold agreed that this was the struggle of this Sub-Committee, it would 
need to provide a service that major event organisers cannot do themselves.  
 
It was felt that the proposed composition of the Oceanic Panel in 15.7.4 with 
members of the Offshore Committee would not be flexible enough and that 
the words “of the committees members” be deleted. 
 
Recommendation to the Offshore Committee: Approve with the following 
amendments: 
15.17.4  The Chairman of the committee shall appoint a group of the committee’s 
members to work with the secretariat as the Oceanic Panel. 
 
15.17.5.  The Chairman shall appoint the members of groups or working parties to 
liaise with Offshore Classes, rating systems and cruising groups and clubs relevant 
organisations 
 
15.17.6 (b): “Promote Oceanic Offshore and Offshore Oceanic racing and cruising 
throughout the world.” 

 
The Oceanic Sub-Committee recommends the following regarding the ‘panel’ proposed in 
15.17.4 Submission 125-08: 

(b) Formation of the Panel  

Concerns were raised that the panel really must have direct involvement from as 
many major race organisers as possible combined with the specialist oceanic 
classes.  
Broader experience than just the ‘professionally managed’ events should be 
represented on the panel. 

(c) Panel Work Items 

In order to provide a service to the oceanic event organisers, ISAF and the panel are 
encouraged to address the following issues: 

o Address significant issues that ISAF typically have shied away from such as 
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short-handed watch keeping practice in relation to international collision 
regulations. 

o Search and rescue organisations concerns 
o Share experience and promotion of best practice 
o Grading of oceanic events 
o Standard practice for race organisers regarding Traffic Separation Schemes, 

Areas to be Avoided and Exclusion Zones.  
 

4. OCEANIC RACES TO BE HELD IN 2009 

(i) A summary of some Oceanic races scheduled for 2009 is attached to 
these minutes. 

 

5. INTERNATIONAL REGULATIONS COMMISSION 

Alan Green gave a review of the work of the International Regulations 
Commission of relevance to the Oceanic Sub-Committee. 
He recalled that some projects were of direct help to oceanic racing. For 
instance the ISAF at IMO team had managed to negotiate an equivalent 
compliance to give yachts a variance to the Ballast Water Convention. 
The biggest issue dealt with during the year had been to oppose the Italian 
government’s proposal to require all pleasure craft to give way to commercial 
shipping. This would have required all pleasure craft to have displayed a red 
and white cylinder, a light flashing 7 times every two minutes and an unrealistic 
sound signal for small craft.  He was 98% confident that this proposal had 
gone away and would not progress. 
The Antifouling Convention had now been ratified and ISAF was a member of 
the Biofouling correspondence group which is dealing with the effects of the 
transfer of alien species on hull bottoms.  The ISAF position is to insist that 
whatever is introduced is in the form of guidelines rather than the basis for 
legislation.   A correspondence group dealing with the security of non-SOLAS 
ships was about to report to the IMO Maritime Safety Committee.  ISAF and 
other members of the correspondence group were strongly advocating that the 
resultant IMO Guidelines should be non-mandatory. 
Other issues arising are US legislation regarding a 500m moving exclusion 
zone around cetaceans(whales) off Cape Cod and a maximum speed limit of 
10 knots in certain areas.  Loss of shipping containers had been researched 
but there was a need for information regarding any known incidents of yacht 
collisions with containers.  Liaison was in progress with ICS (International 
Chamber of Shipping).   
Legislation associated with maritime wind farms was still causing concern, 
especially in some countries which declared each farm to be within a total 
exclusion zone, thereby unnecessarily depriving access to small craft.  The 
European Boating Association was developing a set of Guidelines to be 
promoted for use by national governments in the EC regarding the protection of 
marine windfarms.  If the Guidelines would be monitored by ISAF and if 
considered suitable could form the basis for an ISAF submission to IMO for 
international application. 
Alan Green asked all committee members and contacts to look out at local 
and national level for legislation, actual or intended, which was against the 
interests of the free navigation of pleasure craft and the users of such craft.  
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Prompt action at an early stage was valuable and the International Regulations 
Commission would be glad to help. 
It was noted that the issue of Singlehanded sailing and watch keeping are IMO 
issues. 
 

6. SPECIAL REGULATIONS SUB-COMMITTEE 

There was a brief review of the Special Regulations Sub-Committee meeting 
held the previous day.  The requirement approved for AIS transponders in 
Category 2 races from January 2010 was noted.  Stan Honey warned that 
ships can set up their AIS display to ignore Type B transmissions.   

7. ANY OTHER BUSINESS 

(a) Single-handed 100ft multihulls  

It was noted that Pierre Bojic’s Pen Duick organisation was accepting entries 
from 100ft multihulls for the solo Route du Rhum Race in 2010 and was 
considering a solo non-stop Round the World Race for large multihulls starting 
from Brest on 30 December 2011.  As an observer Jean-Louis Fabry 
expressed concern at the ability of a solo skipper to control their craft quickly 
enough to fulfil their obligations as a keep clear vessel.  Jacques Lehn noted 
that if an oceanic race starts from France it must be sanctioned by the FFV.  
He also noted that it could take 45 minutes to tack an IMOCA 60 monohull 
sailing solo due to the work involved in canting the keel, transferring water 
ballast, and re-stacking sails to windward and that tacking a maxi multihull solo 
could be considerably quicker.  The discussion concluded with the view that 
there was no wish to stop people being brave but they should be prevented 
from being reckless. 

(b) Incident Database 

The Committee felt that there should be an incident database available on-line, 
there was a discussion regarding whether it could be a collection of press 
reports.  As an observer, Dan Nowlan advised that US Sailing had a long list 
on their website in relation to the Hanson Rescue awards scheme.  Jacques 
Lehn recommended that the organisers of the major oceanic events should be 
contacted to obtain reports, such as Alain Gautier who is in charge of safety 
incidents for the Vendee Globe.  Dan Nowlan also noted that in the US they 
have an on-line system for yachts retiring from ocean racing to explain why 
they have retired and what failures they have had. He would forward this 
template to the ISAF Secretariat.  

 

 
 
There being no further business proceedings terminated at 1230 with the Chairman 
thanking the members for their contribution during the past four years. 
 
 


